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Corporate Overview
Company ProfileCompany Profile

Company Name Renesas Electronics Corporation

Established November 1, 2002 as NEC Electronics CorporationEstablished , p
(Started operations on April 1, 2010 as Renesas Electronics Corporation)

Representatives
Yasushi Akao, President
Masaki Kato, Representative Director, Executive 
Managing Vice PresidentManaging Vice President

Major Operations Research, development, design, manufacture, sale and 
servicing of semiconductor products

Registered Head 1753 Shimonumabe  Nakahara ku  Kawasaki  Kanagawa Registered Head 
Office

1753 Shimonumabe, Nakahara-ku, Kawasaki, Kanagawa 
211-8668, Japan

Headquarters Nippon Bldg., 2-6-2, Ote-machi, Chiyoda-ku,
Tokyo 100-0004  JapanTokyo 100 0004, Japan

Capital Stock 153.2 billion yen (As of March, 2011)

Sales 1,137.9 billion yen (Fiscal year ended March, 2011)

l A  44 000Employees Approx. 44,000 (Consolidated, as of December 31, 2011 )

Stock Exchange Tokyo Stock Exchange, First Section 
(Since July 24, 2003, TSE:6723)
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Website www.renesas.com , japan.renesas.com



Corporate Overview
Capital CompositionCapital Composition

Integrated in Apr.-2010

NEC

Renesas Electronics Corporation

NEC
Others ~17%

~27%

Hitachi

Mitsubishi ~31%Mitsubishi
~25%
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Corporate Overview
Business Fields

The synergy of our three product segments enables us 

Microcontrollers
(MCUs)

The synergy of our three product segments enables us 
to rapidly provide optimum solutions.

(MCUs)

World’s No. 1 
market share

Green carsEnergy-saving
home appliances

Smart Grid 
solutions

Consumer 
AV/PC

Customers
System LSIs Analog &

Industrial/
Factory 

Mobile 
devices

System LSIs
(SoCs)

Advanced and 
proven 

Analog &
Power Devices

An extensive, 
high-quality Factory 

Automation
devicesproven 

technologies
high-quality 

lineup

Advanced R&D                                                 
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Advanced R&D                                                 
Design development platform environment        
Wide-ranging manufacturing technologies          



Renesas Electronics Business Field

MCU

Semiconductor Sales (FY11/3)
¥ 1,018.9 Billion,

Major
Segment

Microcontroller
(“MCU”)

Analog & Power Devices
(“A&P”)

SoC Solutions
(“SoC”)

Major 

( )

Microcontrollers

( )

Power MOSFET(1), Mixed-signal 
ICs, IGBT(2), Diodes, Small 
signal transistors, Display 

( )

Application Specific 
Integrated Circuit (“ASIC”), 
Application Specific Standard 

Sales
(FY11/3)

40% 30% 30%

Major 
Products

g , p y
driver ICs, Compound 
semiconductors

pp p
Product (“ASSP”)

Major 
Automotive Industrial 

equipment
Consumer
Electronics

PC & PC 
peripherals

Communication
j

Applications
/ Industry

Mobile 
Handsets

Networking 
equipment

Including game 
consoles

Factory 
automation 
equipment
Servos etc

Power train
Body Control
Navigation
Safety etc.
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* Rough composition ratio out of Total sales
(1) Metal-Oxide-Semiconductor Field-Effect Transistors (“MOSFET”) 
(2) Insulated Gate Bipolar Transistors (“IGBT”)



Corporate Overview
Renesas Group Corporate Philosophy and Vision

Corporate Philosophy

Renesas Group Corporate Philosophy and Vision

H i   ll ti  ti  i   t h l i  Harnessing our collective expertise in new technologies, 
Renesas Electronics contributes to a world where people 
and the planet prosper in harmony by realizing our and the planet prosper in harmony by realizing our 
vision and building our future. 

Corporate Vision
We will be first to respond to customer needs We will be first to respond to customer needs 
worldwide with our creative power and technology 
innovations to become a strong  growing innovations to become a strong, growing 
semiconductor manufacturer and a trustworthy 
partner.

© 2012 Renesas Electronics Corporation. All rights reserved.8

partner.



Renesas Electronics Corporation

Corporate Overview
Organization Structure

Renesas Electronics Corporation

Internal Audit Office Marketing Unit
Corporate Export Control Office

Corporate 

Marketing Unit

Sales Management Unit
Planning Division

Legal & Compliance Division MCU Business Unit

Human Resources & 
General Affairs Division

Finance & Accounting Division Analog & Power Devices 
Business Unit

General Affairs Division

Purchasing Division

I f ti  S t  Di i i

SoC Business Unit

Information Systems Division

Intellectual Property Division
Technology Development Unit

© 2012 Renesas Electronics Corporation. All rights reserved.9

Quality Assurance Division Production and Technology Unit



Corporate Overview
Global Sales Network

Renesas Electronics Sales
<Japan>

Japan
Renesas Electronics Sales

Asia
Renesas Electronics (China)
Renesas Electronics (Shanghai)Renesas Electronics (Shanghai)
Renesas Electronics Hong Kong
Renesas Electronics Taiwan
Renesas Electronics Singapore
Renesas Electronics Malaysia
Renesas Electronics Korea

Americas
Headquarters

Matsumoto

Chubu
Hokuriku

Hi hiAmericas
Renesas Electronics America
Renesas Electronics Canada Kansai

Hiroshima

Kyushu

Europe
Renesas Electronics Europe (Ltd.) 
Renesas Electronics Europe (GmbH)

HQ
Branch office
Sales office

y
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Corporate Overview
Manufacturing Capabilities

JapanGlobal

Hakodate

Aomori Tsugaru
Beijing

Suzhou

Aomori g

Tsuruoka

Yonezawa

NakaTakasaki

Malaysia
Singapore

NakaTakasaki

Tokyo
K f

Shiga
Fukui

Ube Y i

Wafer Fabrication: 1 plants
Assembly & Test:   6 plants

Singapore y
KofuUbe Yanai

Kochi

Oita
Saijo

K t Kumamoto

Wafer Fabrication: 10 plants

Kumamoto
(Kawashiri)

Kumamoto
(Ozu)

(Front-end) Wafer Fabrication

Kumamoto
(Nishiki)

© 2012 Renesas Electronics Corporation. All rights reserved.11

Wafer Fabrication: 10 plants
Assembly & Test:   10 plants(Back-end)  Assembly & Test



Corporate Overview
Renesas Electronics Group Companies

R  El t i  S l
■Sales Companies ■Manufacturing and Engineering Service

C iRenesas Electronics Sales
Renesas Electronics America
Renesas Electronics Canada
Renesas Electronics Europe (UK) 
Renesas Electronics Europe (Germany) 

Renesas Northern Japan Semiconductor
Hokkai Electronics
Haguro Electronics
Renesas Yamagata Semiconductor

Companies

Renesas Electronics Europe (Germany) 
Renesas Electronics (China)
Renesas Electronics (Shanghai)  
Renesas Electronics Hong Kong
Renesas Electronics Taiwan

Renesas Yamagata Semiconductor
Renesas Naka Semiconductor
Renesas Eastern Japan Semiconductor
Renesas High Components
Renesas Kofu Semiconductor
Renesas Yanai Semiconductor

Renesas Electronics Singapore 
Renesas Electronics Malaysia
Renesas Electronics Korea

■Design and Application Technologies Companies

Renesas Yanai Semiconductor
Renesas Kansai Semiconductor
Renesas Semiconductor Kyushu Yamaguchi
Renesas Kyushu Semiconductor
Renesas Semiconductor (Beijing) 
Renesas Semiconductor (Suzhou) Renesas Solutions

Renesas Micro Systems
Renesas Design
Renesas Design Vietnam
Renesas Semiconductor Design (Beijing)

Renesas Semiconductor (Suzhou) 
Shougang Renesas Electronics 
Renesas Semiconductor Singapore
Renesas Semiconductor (Malaysia)
Renesas Semiconductor (Kedah)
R  S i d t  T h l  (M l i )Renesas Semiconductor Design (Beijing)

Renesas Semiconductor Design （Malaysia）
Renesas System Solutions Korea
Renesas Electronics Brasil-Servicos

■Business Corporation

Renesas Semiconductor Technology (Malaysia)
Renesas Semiconductor KL
Renesas Semiconductor Engineering
Renesas Takasaki Engineering Services
Renesas Musashi Engineering Services■ p

Renesas Mobile
Renesas Mobile Europe
Renesas Mobile India
Renesas SP Drivers
Renesas SP Drivers Taiwan

e esas usas g ee g Se ces
Renesas Kitaitami Engineering Services

© 2012 Renesas Electronics Corporation. All rights reserved.12

Renesas SP Drivers Taiwan
Renesas Design France
Renesas Telecommunication Technology



Renesas Electronics Policy 
and 

Organization of Export Control
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Renesas Electronics Policy and Organization of Export Control
Feature of Semiconductor Business: Market Diversity

A lot of customers 

all over the world

A huge number of part names

for wide variety of applications 

© 2012 Renesas Electronics Corporation. All rights reserved.14



Renesas Electronics Policy and Organization of Export Control
Feature of Semiconductor Business: potential risks of semiconductor business

From simple components to technological devices,

Feature of Semiconductor Business: potential risks of semiconductor business

applicable everywhere,

…unexpected proliferation is possible.

Risky/sensitive applications against 
international peace and security are international peace and security are 
behind our market.

What is important for stable business 

© 2012 Renesas Electronics Corporation. All rights reserved.15

expansion and corporate social 
responsibility?



Renesas Electronics Policy and Organization of Export Control
Renesas Electronics Policy of Export Control

“Moral/Social Responsibility” beyond “legal requirement”

Voluntary control
=Renesas Group’s risk management thinking

every possible risk 

Satisfaction with 
“l l

Satisfaction with “moral/social responsibility”

“legal 
requirement”

Compliance with laws

© 2012 Renesas Electronics Corporation. All rights reserved.16

p
=The minimum duty as corporate citizen



Renesas Electronics Policy and Organization of Export Control
Renesas Electronics Export Control Program Outline

Internal Compliance Program and 
Observation of relative laws

Appropriate level of voluntary control even 

RulesPolicy
p g

Operational Rules (both for security 
export control & AEO program)

Manuals

Appropriate level of voluntary control even 

over legal requirement

To take reasonable measures not to violate 

any applicable foreign laws
Notifications

y pp g

To organize an structure and assign g g
responsible persons for enforcement of 
the compliance and voluntary control.

Virtual organization just for export control program
R ibl    i d t h i t l Responsible persons are assigned at each virtual 
division for the purpose of implementing procedures

© 2012 Renesas Electronics Corporation. All rights reserved.17

Organization



Renesas Electronics Policy and Organization of Export Control
Organization of Export Control

President
Ultimate responsible 

person = CEO

Organization of Export Control

Representative Director and 
Executive Managing Vice 

p

Officers for export control
= Directors

Executive Managing Vice 
President

Export Control Office

・Administrative headquarter
・Final judgment/approval for classification, 
transaction screening
・License application

・Catch-All screening
・End user  End use check・End-user, End-use check
・Transaction screening ・Classification ・Identification

・License application

Divisions
=virtual 
function

Logistics DivisionsEngineering DivisionsBusiness Divisions

© 2012 Renesas Electronics Corporation. All rights reserved.18

function
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Internal Process Flow
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Internal Process Flow
Process Flow in Accordance with Legislation

【Ph  1  Cl ifi i  P d 】

What do you export?
→ Does the item for export have a spec subject to 
international regulations?

【Phase 1: Classification Procedure】
METI

international regulations?

■Engineering Divisions ： categorization of every 
commodity/technology, by reference between specification and 
control list

System for 
classification

Japanese Laws
DOC/USA

Who is the end-user to use/consume the item?
What is the end-use of the item?

h d d h ibili f

control list
【Phase 2: Catch All Screening Procedure】 US  Regulations

METI

→ Does the end-user, end-use have possibility of 
affecting international peace and security?

■Business Divisions ： Cross-checking of end-user and denial users list
and verification of information on end-user  end-use

System for Catch-All 
screening Japanese Laws

METI

Is the item for export/transfer identical to the objective 
of phase 1/phase 2 procedures? 

and verification of information on end user, end use

【Phase 3: Delivery Control】

Japanese Laws

METI

o p ase /p ase p ocedu es
→ Is an accurate export license obtained for the 
export/transfer?

■Logistics Divisions ：Cross-checking of the item for export/transfer to the 
objective of procedures and verification of documents for customs clearance J  L

CustomsSystem for logistics

© 2012 Renesas Electronics Corporation. All rights reserved.20

objective of procedures and verification of documents for customs clearance Japanese Laws



Internal Process Flow
Function of Each ‘Division’ Example: An 

Engineering Divisions：
ClassificationTo specify commodity/

Example: An 
engineer 
wants to 
transfer 
technical 
i f ti  technology

Classification

Needs to classify the technology as 
‘Engineering Division’

information 
to a non-
resident:

Business Divisions：
Transaction screening 
f  E d  E dCatch-all screening for End-user, End-use

Needs to screen the transaction 
as ‘Business Division’Judgment

Catch all screening

Logistics Divisions：
Identification check
License applicationDelivery control

Export (delivery) Needs to do delivery control 
as ‘Logistics Division’

Responsible pe son/depa tment diffe s  If m ltiple pe sons/depa tments a e 

© 2012 Renesas Electronics Corporation. All rights reserved.21

Responsible person/department differs. If multiple persons/departments are 
involved in a business, good communication among them works to avoid omissions. 



Internal Process Flow
Restriction on Business as Voluntary Control

Sensitive Transactions:

Top management 
judges go/no-go
Top management 
judges go/no-go

Sensitive Transactions:
Prior Consultation to HQ and 

Letter of Confirmation is 

mandatory.
How to judge Go/No-Go

I  i  f I  i  f I  i  f I  i  f In view of In view of In view of In view of 

for sensitive 
transactions 
for sensitive 
transactions 

In view of In view of 
itemsitems

In view of In view of 
itemsitems

In view of In view of 
destinationsdestinations
In view of In view of 

destinationsdestinations

In view of In view of 
endend--user, user, 
endend--useuse

In view of In view of 
endend--user, user, 
endend--useuse

Transaction 
not matching 
any criteria

↓

Transaction 
not matching 
any criteria

↓

Specially 
designed 
Specially 
designed 

Prohibited
14* countries

Prohibited
14* countries

Application for 

weapons of

Application for 

weapons of

↓

Safe transactions
↓

Safe transactions

Customers 

in specific 

Customers 

in specific g
item for 
weapons

g
item for 
weapons

(*as of Feb-2012)(*as of Feb-2012)
p

mass-destruction

p

mass-destruction

in specific 

lists

in specific 

lists

Prohibited transactions
to be declined
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Internal Process Flow
Supportive Computer Systems

Forecast SystemForecast System
Forecast 

C stome
Item Classification System

Sales demand

Item Classification System

Export Control SystemExport Control System

Master Data SyMaster Data Syｓｓtemtem

Commit Order

Part name

Application

processingCustomer

Part name Classification
Material Classification

Material master

ERP SystemERP System

Customer master

Customer & Transaction
Screening System

Order
Processing

Customer screening 

Customer master

Transaction screening
Export Delivery SystemExport Delivery System

List control check
Authorized Transaction master

CP Check

CP check Suspended
NG

g

Authorized Transaction master

Catch-all control check OK

© 2012 Renesas Electronics Corporation. All rights reserved.23

Shipment



Internal Process Flow
Educational Programs and Internal Audits

Educational
Programs

Policy
Rules

Organization

Policy
Rules

Organization E-learning for all 
employees on basicProgramsOrganizationOrganization

“PLAN”

employees on basic
Management 
seminar
E-mail notifications

Process
System
Process
System

Classification 
course 
Briefing for new 
process/system

O iO i
“DO”“ACTION”…What is 

the most effective 

“ACTION”…How 
shall we enforce it?

p / y

Audit

OperationOperationthe most effective 
method?

“CHECK”
“ACTION”…What is 
necessary?  

© 2012 Renesas Electronics Corporation. All rights reserved.24

necessary?  



Enhancement of Global Compliance
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Enhancement of Global Compliance
Adherence to Corporate Philosophy Common Worldwide 

Renesas Policy is enforced all over the world.

 ‘Promissory Letter’ with CEO’s signatures of all overseas 
group companies
 ‘Promissory Letter’ with CEO’s signatures of all overseas 
group companies

 ‘Export Control Administrator ( ECA)’ assigned by CEO as  ‘Export Control Administrator ( ECA)’ assigned by CEO as  ‘Export Control Administrator (=ECA)’ assigned by CEO as 
an organizer and liaison to HQ
 ‘Export Control Administrator (=ECA)’ assigned by CEO as 
an organizer and liaison to HQ

 ‘Internal Export Compliance Program ( IECP)’ established by  ‘Internal Export Compliance Program ( IECP)’ established by  ‘Internal Export Compliance Program (=IECP)’ established by 
ECA based on a model and instructions provided by HQ
 ‘Internal Export Compliance Program (=IECP)’ established by 
ECA based on a model and instructions provided by HQ

 Some extra screening items stipulated in IECP for Japan’s utility Some extra screening items stipulated in IECP for Japan’s utility

 Criteria for ‘Go’ ’No-Go’ judgment are implemented at all 
o e seas g o p companies
 Criteria for ‘Go’ ’No-Go’ judgment are implemented at all 
o e seas g o p companies

 Some extra screening items stipulated in IECP for Japan’s utility Some extra screening items stipulated in IECP for Japan’s utility

overseas group companiesoverseas group companies

 Paper & field audit by HQ Paper & field audit by HQ
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Authorized Economic Operator (A.E.O.)
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Authorized Economic Operator (A.E.O.)

Export
ImportLogistics Flow Diagram

Front-end (wafer-fab) Back-end (assembly) Warehouse Distributor Customer
In Japan

Overseas

Front-end (wafer-fab) Back-end (assembly) Warehouse Distributor Customer
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Renesas Electronics is qualified as A.E.O.
A.E.O.’s advantages are essential for Renesas Electronics to handle 
huge numbers of export items correctly and timely.


